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Concept and Meaning of Training of Trainers

Training of trainers is a form of training imparted to an

individual with a

view to preparing him/her for his/her future role as a

trainer. This is a process which aims to develop

his/her capabilities and capacities of imparting

training to others as a skilled professional.

Besides, ToT also aims to help organisations to build

their own job roles of trainers.

Thus ToT has a dual role to play: the individualgrowth

and the organisational growth



Objectives of ToT

Specifically ToT aims at the following:

(i) To use training as a tool of collective change.

(ii) To help organisations/agencies in their efforts of skill

development for accelerating growth oriented participatory action at

the national level.

(iii) To promote the activity of training as an integral element of

National skill development.

(iv) To prepare the participants as trainers for field level training

activities.

(v) To develop necessary skills in designing and organising training

programmes.

(vi) To provide an understanding of the principles and practices of the

training process.

(vii) To sharpen communication skills of the trainer.
(viii) To build up the trainer’s skills regarding the organisational

management aspect of the training programme.



Key Elements of ToT

There are five basic elements of ToT, which 

play a major role in shaping

the structure and strategy of the training 

process. They are:

(i) Training goal

(ii) The trainer/resource person

(iii) Target group, the trainees

(iv) Training course

(v) Training approach



i) Training Goal
Training of Trainers is characterized by a definite goal orientation. The
major thrust is not so much on ‘transfer of information or expertise” as on

“sharing of ideas and experiences”. Also, the ultimate objective of training 

is not so much oriented towards the gain in knowledge as on “change in 

ideas and attitudes”. Likewise, the major thrust of the activity is not so 

much to produce skilled professionals or efficient workers as to prepare a 

job role of facilitators of change.

ii) The Trainer/ Resource Person

Some of the important roles which a trainer is expected to play are:

a) Understanding the training needs of the target group.

b) Developing the outline of the course contents in accordance to the

requirements of the trainees.

c) Preparing the subject matter.

d) Understanding the principles and practices of suitable training methods.

e) Arranging training infrastructure.

f ) Conducting the training.

g) Assessing the impact of the training.

h) Taking necessary follow-up action



iii) Target Group - The Trainees

ToT puts a lot of emphasis on trainees. It is neither possible

nor desirable for any trainer to know everything about all of

them. What is relevant is to know what concerns the

training programme.

For example, it is useful to know the characteristics of the

trainees and their potentialities to undertake the tasks for

which they are being trained

iv) Training Course

As pointed out earlier, it is on the basis of the outcome of a 

training needs

assessment that the course contents and their sequencing is 

to be outlined. As regards the subject matter to be covered 

under each course, the trainer/resource person should make 

use of different types of materials according to his/her own

experience, the expertise of subject matter specialists and 

experience sharing with fellow professionals.



v) Training approach

The use of proper training approach is a prerequisite condition

of the

effectiveness of conducting a training programme. The

selection and use of suchapproaches/methods becomes all the

more crucial as the participatory nature of the activity demands

that the training should be not only educative, but equally

stimulating.

Use of a single most effective approach or combination of

approaches promotes greater interaction between the trainer

and the trainee and, hence, creates a productive learning

experience.

Although there may be various approaches of imparting

training, yet, mainly two approaches are adopted.

They are based on i) instructional methods, and ii) group

participation methods.



D. Steps in Organising a Training Programme

Training Needs Assessment (TNA)

Setting the Goal

Determining the Training Contents

Developing an Action Plan

Ensuring Job Efficiency during a Training Session

E. Post Training Reinforcement

Post training reinforcement of interest and skill created in 

the target group is essential for sustaining the benefits of 

the training programme. This can be done through the 

following



F. Feedback and its Use

With a view to ensuring the best use of feedback of 

information gathered from the trainees, both during 

the training and after the completion of the training

course, it is desirable to incorporate the lessons 

learned into future programme.

G. Follow-up

A proper plan of action should be drawn to ensure a 

meaningful follow-up of the training. For this, regular visits to 

the ex-trainees and frequent exchange of letters or regular 

contact through pulling them on permanent mainly address 

will be quite frightful. In fact, it would be better to integrate the 

two activities of follow-up and reinforcement into a simple plan 

of action.



Training of Trainers (ToT) Flow Chart Sector Skill Councils

CSDCI

Supervisor Structure Level-6,  Mason General Level-4
Bar Bender and Steel Fixer L-4,  Shuttering Carpenter L-4
Scaffolding system L-4 

CGSC

MMAW/SMAW Level-3

+
Fitter Fabrication  Level-2

Pre-requisite SSC Publishes ToT and ToA Calander SSC website

SSC Checks eligibility of nominated trainers for the Scheduled ToT/ToA Program

SSC enrols the eligible trainer using complete trainer’s  profile & collect ToT/A fee in advance

SSC creates ToT batch of eligible trainers and send details to the ToT center (Training Provider)

Approved ToT center (Training Provider) OP Jindal Community College, Punjipathra, Raigarh

As per SSC administers the Training of Domain (QP) & Platform (QP), as per the model  

OP Jindal Community College conduct ToT and ToA Program into the following sectors 

Sector- Construction (CSDCI) and Capital Goods Skill Councils(CGSC)



After Training final Assessment conducted by Assessing Body as per SSC nominated AB  

Results declared by respective SSC website 

SSC released results to the applicant/trainee for certification

SSC generate certificates for applicant/trainers as per the assessment results

Qualified trainer/Assessor receives the appropriate SSC certificate



Flow Chart ToT Prgram at OPJCC, Punjipathra
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